
For further inform
ation please visit w

w
w

.denplan.co.uk/dentists/training

Effective People Management
As a manager, your role is fundamental in the 
development of the practice and the people who 
work within it. Delegates will receive expert advice on 
employment law from a practising professional.

Objectives: 

•	 Ensure your approach to the recruitment and 		
	 selection of new team members allows you to select 	
	 the right person for the role

•	 Find out about the importance of an employee’s 		
	 first months with your practice 

•	 Examine the role you play in the performance 		
	 management of your team

•	 Discover how you can implement strategies to 		
	 retain your team members

Suitable for:
Practice managers and dentists 

Cost:
£175

Dates and locations  

Wednesday 3 March 2010 
Penrith

Wednesday 19 May 2010 
Guildford

Wednesday 29 September 2010 
York

Thursday 18 November 2010 
High Wycombe

Wednesday 1 December 2010 
Bournemouth




