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Team Governance
With Dr Mike Busby

How to use clinical governance, management and 
leadership skills to maintain a happy and effective 
dental team.

Objectives: 

•	 Identify the key principles of effective  
	 team management

•	 Discuss how to use leadership, management and 	
	 governance principles to maintain a successful 		
	 dental team

•	 Explore the importance of measurement in  
	 team management

•	 Map your compliance with current clinical 		
	 governance requirements on team-centred issues 

Suitable for:
Dentists and practice managers

Cost:
£195

This Training Event forms one of the compulsory parts of 
the Denplan Stairway Programme.

Dates and locations  

Thursday 11 February 2010 
Bristol 

Thursday 8 July 2010  
Gatwick




